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Teaching Aims of Man Kiu Association Primary School

1. Our school adopts “Learn what morality is and cultivate one’s moral
character” as the school motto, with equal emphasis being put on the Five
Virtues, namely Virtue, Wisdom, Physique, Unity and Goodness.

2. Provide pupils an ideal learning environment with plentiful learning resources.

3. Emphasize connections with parents and foster the cooperation with various
social groups in the community.

Teaching Objectives of the School

1. To instill in pupils the values of “right” and “wrong” and of understanding
and identifying the behaviour and norms that are socially acceptable.

2. To raise pupils’ ability in the languages of Chinese and English and the
spoken languages of Cantonese, English and Putonghua as well as their
generic skills.

3. To nurture pupils’ sense of living together as a group and teach them how
to get along with other people and to respect each other.

4. To provide pupils with ample teaching and learning resources, induce their
learning motivation and interest, and create a pleasant learning environment.

5. To strengthen the ties between the school and groups in the society, guide
pupils to get in touch with, understand and care about the society, and, as a
step further, serve the society.

6. To direct pupils to understand, appreciate and promote the brilliant Chinese
cultural tradition.

Education Belief

Every child has his/her own unique talents and abilities. We believe.

Vision
Students studying diligently in a school campus of harmony, love and care, achieving
proficiency in both Chinese and English Languages.
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Our School

A Brief Introduction of the School

The school was originally a government-subsidized Chinese Medium Instruction co-
educational primary school with 24 classrooms, located in a housing estate. With AM
school and PM school provided, the school was founded by the Man Kiu Association and
the Supervisor the Mr. Chan Kee-wah. The existing Supervisor is Mr. Chan Boon-teong.

Another school founded by the Man Kiu Association is Man Kiu College.

The school has turned to a whole day school since 1982 and started to recruit non-Chinese
speaking pupils at Primary One since the school year 2002-2003, with classes of pupils of
non-Chinese nationalities using English as the main medium of instruction. In 2004, the
school completed its School Improvement programme (SIP). Besides the original 24
classrooms, a visual arts room, two music rooms, a covered playground, an open basketball
court. It is newly equipped with computer rooms, a language assisted learning room, a

library, a dancing room, a multi-purpose area and a small school hall.

Located handsomely on a hill slope, the school stays away from the hustle and bustle of the
city. Surrounded by greenwoods and clean air, the school provides a pleasant environment

and is an ideal place of learning.

On 31 August 2009, the school formally established an Incorporated Management
Committee, which comprises the School Sponsoring Body Manager, Principal Manager,

Teacher Manager, Parent Manager and Independent Manager.

School Management

Combination of the Incorporated Management Committee

Members | Sponsoring | Principal | Independent | Teacher | Alternate | Parent | Alternate
Body Person Teacher Parent
2010/2011 4 1 1 1 1 1 1




Our Pupils

Class Organization
Number of Classes operated in each level and Number of Pupils

Level 1 2 3 4 5 6 IRTP Classes | Total
No. of classes 3 3 2 3 2 2 2 17
Number of Pupils
Level 1 2 3 4 5 6 Total
No. of Boys | 31 32 24 42 33 61 223
No. of Girls | 19 26 29 26 18 33 151
Sub-Total 50 58 53 68 51 94 374

Percentage of Vacancy: 18%
Percentage of Presentee: Primary 1-3 94%

Primary 4-6 95%

Our Teachers

Number of Regular teachers: 28
Number Temporary teachers: 4

Qualifications of Teachers

Percentage of Master Degree holders 121 %
Percentage of Bachelor Degree holders . 63%
Percentage of Education Diploma/Certificate holders: 94%

Teaching Experience
0-4 years 1 6%

5-9 years : 28%
10years or above: 65.6%




Teachers Professional Development

School-based training

Number
Date Topic Associate Organizer Instructor | Hours of
Presentee
10-9-2010 | Speaking Training-1 Dramatic English Joshua Wolper | 2 11
17-9-2010 | Speech Therapy Mr Leung 1.5 26
20-9-2010 | Co-operative Learning Tsang Mui Teachers of 4 29
Millennium School | that school
24-9-2010 | Speaking Training-2 Dramatic English Joshua Wolper | 2 11
8-10-2010 | Process Writing-1 Dramatic English Sanjay 2 11
Ramburuth
29-10-2010 | Process Writing-2 Dramatic English Sanjay 2 11
Ramburuth
5-11-2010 | Process Writing-3 Dramatic English Alexandra 2 11
Campion
11-11-2010 | Co-operative Learning HK Cooperative Ms Wan Shui- | 1 12
Learning Association | lan
19-11-2010 | Process Writing-4 Dramatic English Alexandra 2 11
Campion
25-11-2010 | How to make use of Times Consultants Mr Law Kam- | 3 37
effective communicative | (Hong Kong) Ltd shing
skills to enhance the
quality of communication,
to deal with complaints
and conflicts (for
teachers, clerical staff &
janitor staff)
2-12-2010 | Understanding the South | HKSKH Lady Mr Lo Kai- 1 27
Asian Students MacLehose Centre chung
Group & Community
Work Unit
13-1-2011 | Life Education ELCHK, Life Angel | Jessie Wu 1 29
Education Centre
21-1-2011 | General Studies School- Education Publisher | Mr Lee Tak- 1 10
based Support (Project- Limited fai, Mr Wan
learning Workshop) Wai-chun
26-1-2011 | Co-operative Learning HK Cooperative Mr Ho Ming- |1 12
Learning Association | sung
4-3-2011 Process Drama-1 Dramatic English Alexandra 2 11
Campion
11-4-2011 | Co-operative Learning HK Cooperative Mr Ho Ming- |1 12
Learning Association | sung
13-5-2011 | Process Drama-2 Dramatic English Alexandra 2 11
Campion
22-6-2011 | To look into the issue of | Yang Memorial Mr TSE Ki- 2 29
Compensated Dating and | Methodist Social leung
Ways of Intervening Service
6-7-2011 Co-operative Learning HK Cooperative Mr Ho Ming- | 2 28
Learning Association | sung




Refresher course

Date Course Organizer Hours N”mt.’er of
Participants
11-10-2010 to | A Professional Development
15-10-2010 Course for Primary School Teacher ngelopment for
Chinese Language Teachers: Students with
Enhancin L%n ?Ja e | Specific Learning 35 2
13-12-2010 to Teachin gQuaIigtj agnd Difficulties Department
17-12-2010 g y . of Educational
Supporting Students with Psvcholo
Dyslexia y 9y
Catering the Learning .
171201110 | Sihiculties of Primary HK Institute of 320 1
19-3-2011 . . Education
students in Chinese Language
9-5-2011 to English Language Teaching | Standing Committee on
Immersion Programme for | Language Education and | 150 1
17-6-2011 :
Hong Kong Primary Schools | Research
16-5-2011 to English Language Education | Standing Committee on
for Primary School Principals | Language Education and | 70 1
27-5-2011 :
in HK Research
Professional Development
" Programme on the Teaching .
27-6-2011 to of Chinese Language for HK Ins_tltute of 112 1
8-7-2011 . . Education
Non-Chinese Speaking
Students
Study of teaching activity
Date Course Organizer Hours N“”.“*?er of
Participants
Support of Chinese Teaching and | Language Learning
2010/2011 | School-based Curriculum Support Section of 30 3
Development Education Bureau
“Curriculum Leadership--- Primary School School-
2010/2011 . rship based Curriculum 27 1
Learning Community .
Development Section

Specialised Teaching
The percentage of Specialised teaching of Chinese, English and Mathematics were 46.6%, 40% and
33.3% respectively. It was easier for the school to allocate specialized teaching of the Chinese

subject but difficult for the English and Mathematics. It is because we also need teachers good in

English to teach our other subjects that are also of English medium especially General Studies as
the contents anre mainly of the text type with a lot of special terms. Although 57% of our teachers
are qualified to teach English, however, as they have to share the work of General Studies of
Mathematics, it is difficult for the school to achieve 50% specialized teaching for every core

subject.




Learning Community

Our Curriculum Coordinator has participated in the “Curriculum Leadership---Learning
Community” organized by the Primary Schools School-based Curriculum Development section of
the Education Bureau. This learning community provides him a plateau for learning and
professional exchanges. It also helps in his implementation of whole-school development.

Co-planning and Peer Observation

Chinese, English, Mathematics and General Studies teachers had co-planning of lessons for one
hour once every two weeks. In the first them, the 4 core subject teachers had peer observation of
lessons. They observed the lessons they had co-planned and evaluated and discussed together
afterwards for the enhancement of the effectiveness of teaching.

Appraisal and Lesson Observation

Checking of assignments marked by teachers was carried out once in both terms by the subject
panel chairperson and vice-chairpersons. The Principal checked the work of subject panel
chairpersons and vice-chairpersons. Lesson observation for appraisal was carried out in the second
term by the subject panel chairpersons, PSMCD and co-operative learning leader Ms cheng.
However, the Principal observed the lessons of new teachers and co-observed the lessons of subject
panel chairpersons with the Curriculum Leader. This year the focus of observation was on Co-
operative Learning. However, only some teachers had been skilful in the technigues and there is a
need to extend to other classes. The training of teachers to master the skills of co-operative
learning would be a focus of teachers’ professional development next year and esternet to other
classes.



Our Learning and Teaching

Number of school days: 191

Lesson hours of major learning areas
Chinese Speaking Classes (Primary 1-6)

Subjects | Chinese English Maths General Visual Music
Studies Art
Lesson(s) 8 8 6 5 3 2
Subjects | Physical | Putonghu | Computer | Library Moral
Education a Studies Education
Lesson(s) 2 2 1 1 1
Non-Chinese Speaking Classes (Primary 1-3)
Subjects | Chinese English Maths General Visual Music
Studies Art
Lesson(s) 9 8 7 5 3 2
Subjects Physical Computer Library Moral
Education Studies Education
Lesson(s) 2 1 1 1
Non-Chinese Speaking Classes (Primary 4-6)
Subjects | Chinese English Maths General | Visual Art | Music
Studies
Lesson(s) 8 8 7 5 3 2
Subjects | Physical | Putonghu | Computer | Library Moral
Education a Studies Education
Lesson(s) 2 1 1 1 1

Each lesson lasts for 35 minutes

Our Learning and Teaching

After evaluating the 3-year School Development Plan, the school devised the new 3-year School
Development Plan with building a harmonious campus, enhancing learning and teaching as well as
cultivating self-study abilities to be the key issues. Focusing on the 4 key tasks, we aimed at
developing the 9 generic skills by joining the efforts of various subjects. In the first year of 09-11
SDP, we focused on fine-tuning of learning and teaching. The school has adopted and been
developing small-class teaching practices gradually. With the incorporation of more systemic and
better lesson planning and observation as well as diversified assessment strategies, both our

students and teacher have been growing and learning in joy together.




... The “Four Key Tasks”

- Moral and Civic Education

i. Formal Curriculum:

We have one lesson of moral education every week. The curriculum is mainly based on
the Syllabus of the EDB and it covers 4 aspects: Personal Development, Social
Development, Academic Development and Career Development. Under this Formal
Curriculum, our students can have a more comprehensive education in building up their

moral and civic values.
ii. Informal Curriculum:

We have arranged different Topic-based Sharing Sessions in the assemblies. According to
our Key Issues, topic of the month and the specific life event, our class teachers also
provide students with extended learning experiences and adapted moral education
curriculum aiming at developing students’ decent and good behaviours and values.

- Reading to learn

a. Reading can enrich our knowledge, and enhance our learning ability. In order to fulfill
different teaching objectives, our teachers selected suitable reading materials for
students’needs in order to design different reading activities.

Program Plan

Outcome

Morning reading

Students could use the spare time to read (30mins before
assembly, recess reading corner at the hall and the
classroom)

Scheme

“1 student 1 library card”

Students have learnt how to fill the form and apply for the
public library card

Chinese and English

Extensive reading scheme

Students completed the worksheet after reading a book

teachers

Book recommendation by

Teacher-librarian and teachers always encouraged
students to share their thoughts, introduced books that
related to the subjects

Online reading scheme

Provided Cantonese and Putonghua sound-clips for
students to read; students completed the MC questions for
comprehension exercises

Writer’s Talk

Invited a writer to hold a talk for students that related
to reading and writing

Reading activities

Union

organized by Hong Kong
Professional Teachers’

a succession of reading activity, including the library
promotion activity and competition were carried out;
students performed their talents in reading aspects

To arouse our students’ interst in reading, teachers introduced different kinds of
reading materials. With a continuously promaotion, it widened our students’ mind
and their subject knowledge and developed their interests easily.
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b. The reading habits of students
Average time of students to read books, news or electronic articles per week:

P1-P3 P4 - P6

English reading Less than 1hr 50 32
materials 1to 2 hours 28 40
2 to 3 hours 14 23

2 to 3 hours 5 10

4 hrs or above 3 5

Chinese reading Less than 1hr 63 48
materials 1to 2 hours 28 31
2 to 3 hours 6 17

2 to 3 hours 2 3

4 hrs or above 1 1

The percentage of students using reading materials form the school library or public library

<<

The above chart shows that about 73% of primary 1 to 3 and 70% primary 4 to 6 students spent
1 hour per week to borrow reading materials. Overall, over 80% of our students built up the
habit of borrowing reading materials from our school library.

The chart indicates that about 20% of primary 1 to 3 students and about 38% primary 4 to 6
students spent over 2 hours to read English reading materials. Overall, about 30% of our
students spent over 3 hours or above to read Chinese reading materials.

Project Learning

This year the topic for Project Learning was “Be a good citizen”. Students followed up project
on Friday once a month. With the guidance of respective teachers, students went through
learning procedures of discussion, collecting information by newspaper cutting, websites,
interviews, questionnaires and field trips etc., analysis of data, making conclusion and writing
as well as presenting reports. Students were eager to participate in all the above procedures and
they worked cooperatively with their group members. Students’ abilities in data selection and
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organization are enhanced. The projects were rich in content and students’ organization and
presentation abilities had been improving steadily. There was also great improvement in
students’ presentation skills. They spoke relevantly and clearly and were able to have eye
contact with the audience. Project Learning provides a chance for students and teachers to learn
together, thus helping the school to be a Learning Organization.

Information Technology for Interactive Learning

i. Enrich digital learning Environment
Open computer room for students’ learning during recess and after school.
To participate “Computer Recycling Programme” to enrich IT facilities for needy students.
Utilize digital learning platforms from different learning organizations like HKedCity and
BCA to enhance students’ learning resources.

ii. Implement IT into teaching and learning
Teachers made use of the interactive board to enhance the effectiveness of learning and
teaching.
Students were encouraged to use different IT skills in their project learning.
Interactive learning and communication among teachers and students were conducted in
the school intranet.
Teachers use Tablet PCs and interactive platform to conduct cooperative learning activities.

iii. Foster students’ IT skills
Different computer competitions like typing and drawing were conducted in different
class level.
Students who were interested in IT were encouraged to join the "IT Challenge Award
Programme"'.
P.5 students will use tablet PCs to enhance learning effectiveness in General Studies.

Cultivation of generic skills

The school aims at developing communication skills, creativity and co-operative learning skills
as the major objectives. With the implementation of Project Learning and the use of high order
thinking questioning techniques in different learning areas, enhancement of students’ generic
skills in various degrees is observed.

Cross Subject Learning

Our school has already implemented different cross-subject learning activities in the past years.
This year our theme is “A Healthy Harmonious and Caring Campus”. The details are shown
below:
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A Healthy Harmonious and Caring Campus Award Scheme ~
General Studies, Physical Education and Civic and Moral Education

Health Harmony Caring
Policy | South Asian Health Support South Asian Health South Asian Health
Progamme Support Progamme Support Progamme
A Healthy Harmonious and Caring | A Healthy Harmonious | A Healthy
Campus Award Scheme and Caring Campus Harmonious and
Fruit Day Award Scheme Caring Campus
Award Scheme
Place Our School Campus Our School Campus Our School Campus
People | Teachers and Students Teachers and Students | Teachers and
Students
Program | South Asian Health Support A Healthy Harmonious | South Asian Health

Progamme

~ Questionnaires of Health, Fitness
Chart, Health ambassadors Training,
Health Record Book, Health Leader
Training, School Open Day,
Breakfast Day.

A Healthy Harmonious and Caring
Campus Award Scheme
~ Questionnaires of potential ability

2010 Joyful Fruit Day

and Caring Campus
Award Scheme

School Health Talk

Support Progamme ~

Angel Care
Visit Organic farm

A Healthy

Harmonious and

Caring Campus

Award Scheme

~ Love & Care “Egg
flower plants”
selling

A Healthy Harmonious and Caring Campus Award Scheme ~ Discipline and Counseling Team

Term in 4 weeks. The

aim is to promote and

Health Harmony
Policy Tidiness Competition Discipline and Counseling Program
Place Classroom School and other campus
People P.1-6 Students P.6 students
Program Itis held in the 1stand 2 | To provide a “Developing Curriculum” for P.6

students to learn the knowledge, skills and
attitudes of facing difficulties, encourage them

train up the habit of

tidiness.

to face the challenges positively.




Activities organized for different learning areas

Various learning activities are organized in respect of the School Key Issues. These include subject
based sharing during the morning assembly, Friday Afternoon Activities of Chinese, English and
Putonghua, Cross-subject field trips, English Corner activities, Putonghua Corner activities,
Cultural Day, English PLPR-W Scheme, Chinese Teaching Support Scheme, Use of Active Board
in teaching Chinese and Maths etc. Students are learning and doing in fun thus enriching their
learning experience and fine-turning learning and teaching of teachers and students.

All round development
The school has organized a Chinese Enrichment Group to enhance the performance of TSA for
Primary 3 higher ablility students. Further more, extra-curricular activities such as Chinese or

English speaking group, Drama Class, ball games practices and uniform groups etc. were organized
so0 as to develop students abilities in various areas.

Diversified Assessments
Through observation during lessons, questioning, assignments and quizzes, teachers were
able to evaluate students’ learning, provide following up teaching as required.
Furthermore all subject, teachers were able to assess students’ learning and give appropriate

feedback using various modes of assessment during lessons, after presentations, quizzes or Project
Learning.

Our Support to the Students

Support in Growing
..Discipline and Counseling
- Concepts in discipline and counseling
- Philosophy:
We adopt a policy of Integration of Discipline and Counseling. With this positive and
encouraging approach, we can educate and guide our students to develop their positive
values. Through the provision of various kinds of developmental, preventive and remedial

counseling services, we help our students at different developmental stages to foster their
positive values and attitude.

- Discipline and Counseling Section
Organizational structure:
There are 7 members in our Discipline and counseling section: 4 teachers ( including the
Master of Discipline), 2 teaching assistants and our Student Guidance Teacher. We have
assigned 3 Level Disciplinary Persons-in-charge helping class teachers to handle
different levels students. The remaining members assisted in students counselling duties.
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- Discipline

Level

Program

School

Reward and Discipline Systemdb

1. We have developed a systematic reward system to encourage students to develop their
decent, disciplinary, participative and serving behaviour. Through this reward system,
we can positively reinforce the expected behaviour of our students and also set a good
example to the other students.

2. Discipline(Punishment) We have developed an effective Discipline System to develop
the sense of responsibility among our students. With this system, our students can learn
from their own mistakes and correct their misbehavior accordingly.

Class

Class-Operation Schemedb

We have designed a Class Operation Scheme for our students. In this scheme, class
teachers and their students establish their own class regulations, class slogans and class
logos. Students’ sense of belonging, cohesion and team spirit are well developed.

Student

Prefect Training Programdo

Prefect is the model for the other students. In order to foster prefects’ understanding of
their own role and their ability to carry out their duties, we have prepared an organized
training program for our prefects, including workshops, games, group discussion,
roleplay, etc. We have also arranged an honorable inauguration and reward ceremony to
demonstrate our appreciation of their serving effort. Last year, our prefects could
perform their duties well, and they could establish their caring attitude and sense of
responsibility.

- Counseling
1. Comprehensive student guidance service

School
Aspect

1. School based counseling service

2. Moral and civil Education lesson
2.1 All classes had one moral education lesson per week with the contents refered
to the books “Happy Classroom” and “Growth Train”. Main curriculum contents
focus on whole-personal development which included the four aspects suggested
by Education Bureau: individual development, interpersonal development, study
and work. Class teacher also prepared some school concern issues and hot topics
and issues to discuss with students.

2.2 Senior discipline teachers were responsible to arrange and monitor the
implementation of moral and civil education lessons
2.3 “Star of the Month’ Program&

a) Best Academic Effort Star2Our students could get this award if they could bring
all the learning materials they needed, handed in their homework and reply slip on
time.

b) Full Attendance Star2Our students could get this award if they could attend all
the lessons and was punctual every day.

c) Personal Hygiene Star2Our students could get this award if they had proper
uniform, brought their own handkerchief or tissues, and clipped their finger nails.

d) Our students could get a certificate if they could get the “Star’ award of the same
category every month in the whole term. If they could get the ‘Star’ award of the
same category every month in the whole year, they could get a ‘Merit’.
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Student
Aspect

. Primary one caring project

We arranged Primary one orientation activities to help new students recognize
school facilities and environment. Moreover, under our ‘Big Brother and Big
Sister Scheme’ launched in September, our students helped taking care of Primary
1 students in respect of their daily school life , academic progress and our
regulations during the tutorial lesson.

. Case and counseling group work

When students encountered emotional, study or social problems, we will invite the
intervention of our school social worker or SEN coordinating teachers. When the
case needed further follow up, it was transferred to the school social worker with
parent’s consent.

. Establish positive value

In this year, we invited several NGO to provide a serious of value education
activities and groups to students. The topics included life and death education, sex
education, anti-smoking and anti-drugs activities, preventing bullying and proper
use of Internet. With the continuous training and education, we hope our students
learn to be honest and kind students.

Family
Aspect

. Parents’ talks and activities

We understand the importance of cooperation between school and family. Thus,
we arranged 8 activities for the parents. They included parenting talk, family
computer courses, language course and secondary one school selection talk. On
the other hand, we get the community resources to arrange one day visit to
Disneyland for the low income family. Parents show high interest to the outing
activities and the talk about secondary school selection, they have less interest to
the parenting talk. Thus, the attendance of talk is only 40% of the enrollment. In
order to facilitate their participation, we try different ways to encourage their
participation by providing gifts, certificate of attendance as well as phone call to
remind their attendance. We hope that the EM parents can establish the habit of
family-school cooperation in the coming future.

2. Supportive consultation service to parents in need

2. Understanding Adolescent Project

The Understanding Adolescent Project is a comprehensive support programme for personal
growth. It aims at enhancing primary students’ resilience in coping with the challenges they
have to face as they grow up. After joining the project, our students made progress in anger
management, conflict resolution, goal setting, sense of belonging towards their families and
schools, communication skills and co-operation with others. The Understanding Adolescent
Project includes Universal Programme and Intensive Programme, aiming at helping students
acquire the necessary knowledge, skills and attitudes when facing adversities. After joining
the Project, students can apply the knowledge learn from the Programme in their daily lives.
Their teachers and parents were also invited to join the Project in order to have a wider area

of support.

-17-




Inter-class Activities

Extra-curricular activities
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Total groups

Interest

Drama Educatio

Roller skating

Juggling

Jazz dance

Instrumental training

Elite Instrument class

Paper calligraphy

14 groups

Science experiment

Gardening
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Language class (Punjabi)

Language class (Nepalese)

Physical

Softball

Football

Cricket

7 groups

Basketball

Badminton

Track and field sports

Games training

Service training

Environmental Protection Ambassador

Road Safety Patrol

3 groups

Cub Scout
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Life-wide Learning Activity

There were 374 pupils in our school. Over 90% students had attended the following life-wide
activities. Our teachers and students were enthusiastic in the learning events and fulfilled the

trend of educational changes.

Items: | Educational
seminars

School
Picnic

Sports
Day

Visiting
activities

Uniformed Groups

It is our aim to train up the self —learning ability of the student, so, he/she would become one
who can support himself/herself, is glad to help people, can take up responsibility and dares to
undertake duties. Those groups opened for Primary 4 to 6 students were Cub Scout and Road

Safety Patrol. The following table shows the details:
| 7 —j o>@4237 £0- 325" - SNLRKDCGPAQ

Uniformed Group Students joined Percentage
Cub Scout 27 13%
Road Safety Patrol 34 16%

Catering for learning differences

Support in subjects

- The school adopted various strategies to provide more effective, timely and systematic
support to SEN and less able students.

With the concept of “Prevention is better than Curing”, teachers observed and diagnosed
less able students and put them into remedial groups in order to fortify their basic
knowledge at the beginning of the school year.

For new arrival children with inadequate family support, the school has arranged tutorial
classes for assignments after school.

For SEN students as specified by EDB, subject teachers and class teachers have devised a
personal learning plan for each student. Adaptations in assignments, quizzes and tests /
exams were made. Some SEN students will joined the intensive remedial programme and
their needs were further catered for with the introduction of cooperative learning during
lessons.

The school continued to implement the Big Sister and Brother Scheme to assist Non-
Chinese speaking students with their Chinese learning and English reading in the lower
primary.

We believe that with the implementation of the above-mentioned strategies, students were
able to assist one another, their differences in learning were lessened and a campus in
harmony has been built.

.Language Therapy

- A speech therapy service was bought this year to serve our students’ need.

- Service was provided to the of students, teachers and parents.

- A speech therapist stationed in our school to assess students and provide personal or
group treatments once a week for 21 days totaling 128 hours. Her office hour was from
9:00am to 4:00pm.



..School based support
- This is the fourth year for the school to have Chinese teaching support from EDB

targeting at comprehensive writing this year. The curriculum was designed according to
the vocabulary and language knowledge that our primary 4 students were required to
learn. Students’ personal experiences and fun were incorporated into the systematic
teaching procedures to help them learn confidently how to write.
After a whole year of hard work, students demonstrated obvious improvement in their
writing abilities. Some of them even gained dramatic improvement beyond our
expectation, which gave the teachers much encouragement. The Chinese panel will
continue to focus on developing students’ writing skills further among Primary five
students next year.
The English panel will continue to implement PLPR-W Scheme in Key stage 1 in the
coming year. NET and LETs will co-plan the 4 reading and writing lessons in detail
every week. While they co-teach, they will use the story books and worksheets
provided by the EDB. With the systematic and procedural instruction of reading and
writing skills, both students and teachers would have fun.

Student Performance

Secondary School Allocation
Every year, our school arranges Secondary One Allocation meetings for parents before they submit

their choice forms. The number of Non-Chinese Speaking students choosing the Direct Subsidy

Scheme Secondary schools (DSS) is increasing. This year over 55% of our students successfully
applied for DSS Schools. The remaining 45% were allocated to government or aided secondary

schools.

2010-11 Secondary School Places Allocation

B DssS
Gov't
& Aided




Awards from Inter-School Competitions

Subject Competitions Awards
Chinese 61 HK School Speech Festival Proficiency: 2 pupils
Merit: 8 pupils
61" HK School Speech Festival Solo-Proficiency: 10 pupils
English Solo-Merit: 24 pupils

Choral Speaking-Merit: 34 pupils

Kowloon East Athletics Competition Boys S Shot pull Champion: 1 pupil
Physical Boys A 100M 2" Runner up: 1 pupil

Education Boys B 100M 1% Runner up:: 1 pupil

Boys B Softball Throw Champion: 1 pupil

Boys B relay 2" Runner up: 1 pupil

Boys B Grade 2" Runner up: 1 pupil

HK Playground League 1% Runner up: 10 pupils in the team
Health Action Card Design Merit: 1 pupil
Visual Competition
Art
Library Book Cover Design Competition Merit: 1 pupil

- Percentage of pupils’ participation in inter-school competition (33%)
>
>

Award of Multiple Intelligences
Linguistic intelligence: 2 pupils
Bodily-kinesthetic intelligence: 2 pupils
Musical intelligence: 1 pupil
Spatial intelligence: 1 pupil
Interpersonal intelligence: 1 pupil

Community services
We have connected our students to the community with social service. Our students have joined the

following community services:

Service Contents No. of volunteers | No. of service receivers
MKAPS Volunteer service Award Scheme 55 390

Magician celebrate the New Year with you 23 30

Flower presented to the elderly 13 70

Child care for the elderly social service 18 30

It’s a small world performance and carnival 25 250

Percentage of Pupils’ participation in uniformed groups and community services:18%




Students’ Health Index

Percentage of students of normal weight

Boys: P.1(95%), P.2 (88%), P.3 (82%)
P.4 (83%), P.5 (82%), P.6 (70%)
Girls: P.1(92%), P.2 (90%), P.3 (78%)
P.4 (76%), P.5 (75%), P.6 (80%)

School Physical Fitness Award Scheme

Our primary 3 to 6 students had joined School Physical Fitness Award Scheme organized by EDB
and Hong Kong Children Foundation. It was to encourage them to do more exercise, to train-up the
body. Students could understand more about the importance of healthy body. There were 109
students who got the awards, 9 students got the golden awards, 29 students got the silver awards
and 76 students bronze awards, which counted the portion of 43% within the group of P3 to 6
students. The result was satisfactory.

Major Concerns (Achievements and Reflections)

Key Issues

Achievement

Follow up strategies

1. Creating a campus
with harmony, love
and care

Partly achieved

To be implemented as routine programs:

1. Prefect Training Program
An organized training program for our prefects,
including workshops, games, group discussion, role-
play, etc. to foster their understanding of their roles
and duties and develop their serving attitude and
problem-solving ability.

2. Assembly(Sharing Sessions)
Well-planned sharing sessions (according to the topic
of the month) to develop students’ good moral attitude
and values.

3. Teachers Day
Encourage students to express their thanks and
appreciation to their teachers.

4. Preventive and developmental programs
Base on our key issues, we developed these programs
through students groups, seminars and workshops for
students’ caring and harmonious attitude.

5. Star of the Month
Encourage students to have self-disciplined and
decent behaviour.

Continue to be our key issuescb
1. Class Operation Scheme
Students will cooperate with one another to establish
their own class regulations, class slogans and class
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logos. Their sense of belonging, cohesion and team
spirit will be well developed.
2. Big Brother and Big Sister Scheme
Develop the sense of love and care among our
students. Help the lower level students raise their
academic performance.
3. Service Learning
Introducing community resources, providing
volunteer training and community service learning
experiences to our students.

2. Raising students’
interest in learning
and self-learning
abilities

Achieve
partially

To be implemented as routine works:

1. Fine-tune diversified assessment in various subjects,
enhancing further the effectiveness in *Using
assessments as teaching feedback”.

2. Implement “Big Brother and Big Sister Scheme” to
help cater for individual learning differences.

3. Exploit more resources both inside and outside the
school. Refine information storage system. Enlarge the
use of Smart Board teaching expecially in Maths,
teachers need to use the whiteboard 1-2 times per
year . Continue to implement the Chinese Teaching
Support Scheme and PLPR-W Scheme.

4. Arrange Intervention program/ Remedial groups in
Primary 1 and 2. Arrange Enrichment program in
Primary 3 or appropriate levels.

5. Introduce Project Learning in various levels.

Continue to be our key issues:
1. Refine Remedial groups in Primary 1 and 2. Introduce
Chinese and Maths Enrichment groups from Primary 3
to Primary 6. Adapt worksheets, quizzes, tests and
exams to further cater for learning differences of SEN
students.
2. Cross subject based learning (field trips) will be
arranged twice in a school year. Cross subject based
worksheets will be prepared with the purpose of
integrating multi-cultural activities.
3. Fine-tune the implementation of Cooperative
Learning. Buy support service for Primary 2 and 3.

. Use Smart board in teaching Maths

. Extend the Chinese Intervention program to Primary
five; Implement PLPR-W program in Primary 1 to
Primary 3; Experiment Seed Project in Primary 4 and
Process Writing in P.5 &6.

6. Incorporate “Cooperative Learning” strategies and
“High Order Thinking” questions in lesson planning to
enhance teaching.

7. Incorporate the skills in project learning in regular
General Studies lessons. Arrange monthly follow up
project learning lessons.

8. Introduce student lesson preparation tasks, writing
lesson notes and using self-study tools to enhance
students’ self-study ability.

o1
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3. Optimizing the
Chinese and English
learning environment
S0 as to enhance
students’ language
capabilities

Achieve
partially

To implement as daily routine work:

1. Enrich the learning environment in the campus.
Implement sharing during morning assemblies and on
Friday afternoons to enhance the learning of Chinese
and English.

Continue to be our key issues

1. To enhance students’ TSA performance levels by
organizing supplementary lessons once a week for
Chinese, Maths and English.

2. To raise students’ Chinese and English standards in
speaking by taking part in Inter-school competitions.

3. To arrange inter-class activities to broaden students’
participation in Chinese and English.




Financial Report

2010-2011 & e

n Man Kiu Association Primary School

‘O Annual Financial Report

Description 0 Description 0 Income & s |Expensesx ™ | Bal.
k. 5 B Government Fund
1. ' X Extend OEBG Grant 580,144.77
a. 6 School & Class Grant 154,649.60
b. SCH Curriculum Develop Grant 18,790.00
c. KA 6 Programme Fund 1,200.00
d| K & Supplementary Grant 122,036.00
e.| Z 6 Composite Furniture Grant 58,241.00
f. Enchancement Grant 3,000.00
g. Training & Development Grant 3,000.00
h|) z 2 English Extensive Reading Grant 6,559.00
i.9z 2 Chinese Extensive Reading Grant 7,125.00
J- Putonghua Grant [ | —e-
kil T gL T Moral and Civic Education Grant | | -
I ¥ 3 Lift Maintenance Grant 35,581.00
2. dse Admin / Rev Admin Grant 768,168.00| 761,284.00
3. Q 7 Composite I.T. Grant 266,462.00| 266,462.00
4. Capacity Enhancement Grant 371,419.00| 256,085.00
5. ev T " Understanding Adolescent Project (UAP) 6,796.00 6,200.00
6. v Student Guidance Service Grant 233,503.00| 226,000.00
OEBG ! X 2,226,492,77| 1,926,212.60 300,280.17
7. Zw Teacher Relief Grant 66,964.00| 71,094.00
8 \ Home School Co-operation General Grant 5,800.00 5,800.00
. \ Home School Co-operation Activity Grant 4,224.00 4,224.00
10. K a 6 X SB After School Learning Grant 92,800.00| 77,710.00
11. n Small Class Teaching — Disadvantaged Grant 320,800.00| 320,800.00
12. [ I n Enhance Speech Therapy Grant 67,000.00| 67,000.00
13. 3 X New Arrival children Grant 43,260.00 5,801.00
14, e Nq Special Grant for NCS Children 600,000.00| 500,080.30
15. Y English Enhancement Grant 440,590.00 384,500.90
1,641,438.00(1,437,010.20| 204,427.80
TotalZ  (A):(3,867,930.77|3,363,222.80| 504,707.97
o. S School A/C
1. General Fund 451,506.22| 524,648.82
2. udaA JC Life Wide Learning Fund 43,320.00| 43,320.00
3. 23 i Green Campus Subsidy Project 7,000.00 7,000.00
Total Z (B):| 501,826.22| 574,968.82| (73,142.60)
Grand Total (A) +(B):|4,369,756.99(3,938,191.62| 431,565.37
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L_ooking into the Future

According to the suggestions in the Inspection Report of the external school reviewers, from the
Inspection Section, Quality Assurance Division of Education Bureau, who came to visit the school
in March, we paid special attention to the focusing of targets and strategies when we reviewed the
three-year plan of 2009 to 2012. However, we have not yet set milestones for the targets and
success criteria. This has to be dealt with when we do evaluation at the end of the school year and
it has been added in the annual plan.

In the Inspection Report, it is also stated that teachers have to raise their expections of student
learning. We would in the coming year strengthen teachers’ skills and using of “Co-operative
Learning”, so as to enhance students’ degree of collaboration, room for discussion and exploration
of the learning content.

Teachers also have to deliberately stimulate students high order thinking ability with questioning
skills.

In order to cultivate students’ self-learning abilities, students have to do pre-lesson preparation and
note-taking. For the item of “Specific feedback to students’ responses and presentations” that the
reviewers recommended has to be enacted as a major teacher professional development item in the
third year of the three-year plan.

>

V V. V V V V V V V
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Report on the Use of the ‘Capacity Enhancement Grant’ 2010/2011

Name of School:_Man Kiu Association Primary School
Way of Consulting Teachers: individually and proposals announced at staff meeting
Number of classes operating: (excluding IRTPs): 15

Attactment |

Item Keéloazler:tr? of St'\‘/"?/tg?i'(es’ agcgﬁ(tzgzgs Schedule Budget |Expenditure |Criteria for success Aﬁiﬁggnt Ef;gtl:lté\xr;e;y Piﬁ:gén-
Curriculum | 1. Toassistthe | Toemploya Teachers can | September | One year $94,500 1. The results of The exam Basically Mr Wong
Development implementati | computer room | concentrate on | 2010 to salary of Computer results of the | most teachers | Yuen Ho

on of assistant to do | the design of | August computer Studies of all Computer were able to
Computer the set up for lessons and 2011 room the classes are Studies make use of
Studies and | the computer | students’ assistant - satisfactory subject information
the use of IT |lessonsandto |learning $94,500 2. Information Questionnair | technology to
in all subjects | assist teachers’ | supported by [Monthly technology is e and teach
teaching during | the assistant salary appropriately observation | appropriately
class. To assist $7,500 x used in the to accordingly.
teachers to 1.05 (MPF) teaching of all investigate | As assistant
search x 12 the subjects teachers’ use | technican was
materials for IT months] of IT during | responsible
education and class for
provide miscellaneous
technical tasks like
support when scanning and
using IT making copies
facilities. of VCD, it
saved much
teachers’ time
and helped the

development
of information
technology
teaching. As
a whole,
results of
computer
studies was
satisfactory.
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2. To implement
Co-operative
learning in
the teaching
of Chinese,
English and
Maths in
Primary two
and three

To employ
tutors of the
Co-operative
Learning
Association as
consultants to
guide teachers’
lesson
preparation, to
observe lessons
and give
feedback.

Teachers can
master the
skills of Co-
operative
Learning and
students’
learning
enhanced,
especially
those weaker
ones

September
2010 to
June 2011

Tuition fees
of
Cooperative
Learning for
the whole
year:
$50,000

$50,000

Participating
teachers can
skillfully use the
mode of Co-
operative
Learning in their
teaching and the
learning
differences of
students catered
for

Through
appraisal
observation of
lessons

Among the 12
teachers, 10
(83.3%) had
outstanding
performance
in teaching.
For the caring
of individual
differences,
less able
students
could easily
seek help
from high
ability
students.
Further more,
this co-
operative
discussion
model
causing more
students’
interaction.
They had
more
opportunities
to practice
and learnt
faster.
Students
became active
learners. They
tried to learn
and do by
themselves
and asked
more
questions in

Ms Cheng
Wing Yee
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classes.

Taking care
of the
different and
special
learning
needs of
students

1. Toprovidea | To open two Students do |From mid | One year $69,825 Students find Feedback from | Students did | Mr Siu Po
more spacious | classrooms for not have to |September | salary for that it is better tutors and their Kwan
and quiet the students do their to mid June, | two self- to stay behind teachers homework
environment | who stay homework |one hour study class after school to Observation quietly with
for those behind to do or revision |everyday tutors- finish their teachers’
students the self-study inasmall |after school | $69,825 homework with guidance.
whose homes | and they are to home and |from [Hourly tutor’s Their
are small to be taken care of |  have the Monday to | salary $250 guidance academic
do their by two part- guidance of | Friday x 133 hrs x performance
homework time teachers. teachers. 2 classes x was retented
and revision | The number of 1.05 (MPF)] or enhanced.

students in each Students like
class would be joining these
within 20. tutorial
classes
. To provide a. To operate Students get | 18 lessons | One year $2,880 Students Observation of | Students who | Ms Hon
students Sporty to know the |of 1.5 hrs in | salary for become lessons and like dancing | Ching Man,
chances to Dance Class skills of the whole | the Sporty skilful in performance | got the Ms Kwong
develop their Sporty year Dance sports dance | of chance to Wing Sze
potentials in Dance coach: and have interschools / | learn about it.
physical $2,880 interest in open It develops
capabilities (Self- Dance art competitions | students’
and arts employ potentials
person) anditisa
[$160 x 18 ggt?\t/'i*t‘;a”‘*d
lessons] Furthermore,
it fosters an
attitude of
being co-
operative
with others.
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b. To operate
Badminton
Class

Students’
physical
fitness and
skills of
playing
badminton
would be
enhanced

23 lessons
of 2 hrs
throughout
the year

One year
salary for
the
Badminton
coach:
$10,580
[$460 x 23
lessons]
Enrollment
fee for
competition:
$300

Total:
$10,880

$10,880

The
physical
fitness and
badminton
skills of
students
enhanced

Observation of
lessons and
performance
of
interschools /
open
competitions

Students
enjoyed the
game and
were
enthusiastic
in it though
gaining no
award in
inter-school
competitions.

Mr Wong
Man Yiu
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Key points of |  Strategies/ Expected . Criteriafor | Assessment Effectiveness/ Person-in-
Item é/orr)mern Wogk advgntages Schedule Budget | Expenditure success method Follow up charge
c. Tooperate a | Students have |19 lessons of  |One year $28,000 Students The Students are given  [Ms Yu Chun
dramaclub  |anopportunity |1.5hrs from  |tutor’s expressing performance of [lots of opportunities |Mui
to develop October to June [salary: excellent the students in |to develop and
their potential  |and a final $23,400 communication |the drama enhance their
in performance |performance at |[hourly skills and show creativity and
art the end of June |salary $780 x confidence presenting skills in
20 lessons x rehearsals and actual
1.5 hrs] performances.
Props and Students’ self-
costumes: confidence is raised
$4,600 by dialogue practice.
Total: Three students
$28,000 (boys) received
outstanding actors
award.
Each member takes
up a different role or
job in the drama,
therefore their
collaboration skills
are enhanced. An
overall performance
award is given to the
group by the
adjudicators.
Total:
$256,085.00
(The grant this
year:
$371,419.00)
Balance:
$115,334.00
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Man Kiu Association Primary School 2010/2011

Special Grant for Designated Schools in Support of Non-Chinese Speaking Students
Total Amount: $600,000 Amount used for the Chinese subject in percentage: 20.3%

Attactment 11

Aim Expected Outcome gﬂ%ﬂigﬁgg{g Budget Expenditure Outcome/Follow up
To reduce the Teachers can teach | 1-9-2010 to One teacher assistant, one year $113,095.50 Chinese teachers
workload of P.1-4 better as they have | 31-8-2011 salary: $113,400 had sufficient time
teachers on more time to design [Monthly salary $9,000 x 1.05 to draft a better
preparing the lessons better (MPF) x 12 months] structured
teaching aids and including the Materials for teaching aids: $3,344.80 curriculum and it
doing clerical catering of did help students to
work of the individual learning have better results in
Chinese subject differences Chinese learning.
To help students Individual learning Assistant could
with special differences are effectively help
education needs better catered weaker students’
in their learning learning of fund a
of the Chinese mental knowledge.
subject.
To reduce the Teachers can teach | 1-9-2010 to Three non-Chinese speaking $301,140 Assistants prepared
workload of P.1-4 better as they have | 31-8-2011 teacher assistants, salaries of teaching aids and
teachers on more time to one year: $301,140 materials for the
preparing prepare for the [Average monthly salary English teachers in
teaching aids of lessons especially $7,967 x 1.05(MPF) x 12 P.1-4 and it did help
the English on using more months] the learning
subject, appropriate Materials for teaching $7,500 including group
especially for the pedagogical skills aids/teaching materials: learning to run more
Primary Literacy $8,000 smoothly with
Programme- satisfactory effect.
Reading & Students’ academic Home school
writing (PLP- performance communication was
RW) improved kept well.
To assist students Information was
learning in groups conveyed correctly.
and individuals Home school co-
who need special operation was
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attention during

maintained and

the PLP-RW relationship was
lessons good.

To act as the Communication

bridge for and relationship

communication
between home
and school

between home and
school enhanced
and students
learning improved

To strengthen the
reception
capability of the
school office to
serve non-
Chinese students
and parents

Communication
and relationship
between home and
school enhanced

1-9-2010 to
31-8-2011

One non-Chinese speaking
office staff, one year salary:
$88,200

[Monthly salary $7,000 x 1.05
(MPF) x 12 months]

$73,500

The communication
between the school
office and parents
was good

To foster Primary
four to six non-
Chinese students’
capabilities to
have self-learning
of the Chinese
subject

Students are able to
access to self-
learning materials
and thus learning
interest and ability
are enhanced

1% term and 2™ term

Story books with audio
recording: $3,200
Picture dictionaries : $ 800
VCD player and other

equipments: $4,200
Miscellaneous: $ 200
Total: $8,440

Story books with audio
recording:  $1,500

As the teacher in-
charge was pregrant
and had months of
maternity leave, the
purchase of the self-
learning facilities of
the self-learning
corner was not done.
It had to be followed
next year

Grand Total:$500,080.30

Reserve: $99,919.70
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2010-2011 KI n

Attactment 111

Enhance Speech Therapy Grant

0 Description x "~ Expenses| & s Income Balance
I n Enhance Speech Therapy Grant 67,000.00
I n ° K n Enhance Speech Therapy Service 1% term Payment 13,400.00
I n ° o n Enhance Speech Therapy Service 2" term Payment 13,400.00
I n 3 n Enhance Speech Therapy Service 3" term Payment 13,400.00
I n é n Enhance Speech Therapy Service 4" term Payment 13,400.00
I n ° P n Enhance Speech Therapy Service 5™ term Payment 13,400.00
Total6 | 67,000.00f 67,000.00 0.00

Through the observation of coaches, students were eager to spend more time to learn in activities located

at school or outside the school. In this connection, gradually, their sense of belonging to the school and

the community is enhanced.

2010-2011 K & B % SB After School Learning and Support Programmes Grant
0 Description x " Expenses| & s Income Balance
K « SB After School Learning and Support Programmes Grant 92,800.00
3 y  Subsidies for Student Speech Competition Fee 1,370.00
U Subsidies for Students Skating 22,500.00
®\V Science Course 5,520.00
z Composite Interest Classes 24,800.00
N n Swimming Course 23,520.00
Total6 | 77,710.00] 92,800.00| 15,090.00
2010-2011 udA \I JC Life Wide Learning Fund
0 Description x "~ Expenses| & s Income Balance
udaA \ JC Life Wide Learning Fund 43,320.00
z Instrument Class 1 term 20,750.00
v Instrument Class 2" term 20,750.00
T NO e " Subsidies for student Activities Transportation fee 1,820.00
Total6 | 43,320.00 0.00
2010-2011 s New Arrival Children Grant
0 Description x " Expenses| & s Income Balance
3 New Arrival Children Grant 43,260.00
b4 Summer English Course Tutor Fee 5,420.00
z n 1 Summer English Course Sundry Expenses 381.00
Total6 5,801.00| 43,260.00, 37,459.00
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Attactment IV
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Q1

Our school’s participation in the “One Person, One Flower’
Scheme (2010) organized by the Leisure and Cultural Services
Department has gone into the fifth year. Our school was pleased to
receive the information leaflets and flower seedlings of glaxinia, which
were used to develop pupils’ awareness of plantation.

Our school was given 400 flowers seedlings, with each pupil given

one seedling. The flowers grown will be presented to elderly centres.
With the allocation of funds for flower soil and flower pots by the

Parent-Teacher Association and the planting of flower seedlings on th

pots, the flowers were distributed to pupils, who would help grow t

flowers. Apart from appreciation, the planting can develop pupi
atience and love.
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After four weeks’ planting, pupils brought to school the

plants on 9-5-2011 and presented the plants to elderly centres.

After contacting the elderly centres in the district, the
school decided to present more than one hundred pots of glaxinia
to Hong Kong and Macau Lutheran Church Elderly Centre.

Details can be found in the following pictures.
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The elderlies %ered for the receiving of the flowers

G‘,g
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